
MINUTES OF A MEETING OF THE PARISH PASTORAL 
COUNCIL 

31 JANUARY 2022 7.30pm via ZOOM 
 

 
Present: Fr Mike Brookes (Fr M), Shirley Kalinauckas (SK) chair, Sam Barlow 
(SB) headteacher, Jenny Beaugeard (JB) children's liturgy, Rebecca Clarke (RC) 
catechist, Helen Kirby (HK) safeguarding, Mary Kirk (MK) communications 
officer/minutes, Cathy Scott (CS) Bungay rep. 
 
Actions in red. 
 
1. SK welcomed everyone and opened with a prayer for guidance and wisdom. 
 
2. Apologies: none 
 
3. Minutes of the meeting of 6 December 2021 had been previously circulated 
and approved. SK went through the action points - 
Shredding of old confidential documents stored at presbytery: This was delayed 
by the delay in the formal transfer of the parish from Downside to the diocese. 
There was a large volume of paper yet to be sorted. CS said she had researched 
‘personal’ and 'business’ shredding companies, so once it was known exactly 
what needed shredding, and the quantity,  the most suitable company could be 
contacted for a quote. 

 
• The Live Simply plaque: not yet installed in the porch at Bungay, nor was 

there a copy at Harleston. Odd job man to be asked to do this. 
• Website team: had not yet met (see below) 
• Family Masses: although these should ideally be announced months in 

advance the rate of Covid infections in the school[s] was so great that 
planning was difficult. HK asked for a Family Mass on Mothering Sunday. 
SK and MK said the proposed Family Mass for Mothering Sunday at 
Harleston would be difficult as children there too young, but posies could 
be provided for children to offer to mothers. 

• Fr M's finances: the appeal for the Christmas offering had been 
successful. MK to issue a reminder in the newsletter/website before 
Easter. 

 
4 and 5. IT/Communications Officer's report 
• Zoom Pro: The meeting in progress was possible only because MK had 
renewed her Zoom Pro account the previous day, whereas had the 
Downside/Diocese transfer taken place when it should the parish would be 
operating its own Zoom account. There followed a discussion of what 
expenditure could reasonably be reimbursed, though this could not happen till 
the new account was operative. MK said that she assumed much of her 
expenditure over the past year or so would be taken as part of her parish giving, 
but that - for example - printing costs had been exceptionally high. It was 



agreed MK should invoice £70.00 as a contribution to Zoom Pro, and for other 
IT costs and printing. 
• Audit of website: there had been problems recently with functionality, speed 
and security, and MK had had a full audit done at her own expense. Malware 
had been removed. The web host is not always willing to do this. MK proposed a 
full overhaul of the website by Fixrunner (a service she had used before, and 
liked for their willingness to explain clearly) which would fix all problems and 
update all aspects of the site, and would also give three months support and 
service for a total of £124. HK said the diocesan IT consultant Gavin Dvelys 
should be consulted first. It was also agreed (after the closure of the meeting) 
that the website committee (Fr M, MK, HK, SK) should meet briefly the following 
Monday.  

 
6. CAFOD/Laudato si' 
Family Fast Day (11 March) should be publicised in newsletter and website and 
from the pulpit. Sufficient envelopes should be ordered. MK reported that she 
now had a Cafod Zettle card reader to take donations by card, which meant 
both ends of the parish were equipped to do this. 
Calais Refugees collection MK thanked Fr M for his enthusiastic support, and 
reported that to date £500+ had been collected plus a lot of material donations. 
Since the latter now had to be taken to a collection point for a distribution 
company to do the costly post-Brexit paperwork and transportation, she 
suggested a small proportion of the money raised be given to St Albans 4 
Refugees who were arranging this. Agreed. 

 
7. Planning the liturgical year 
Fr M proposed celebrations and marking of liturgical seasons and feasts: Lent, 
Easter, May the month of Mary, harvest, November the month of remembrance, 
Advent, Christmas, St Edmund, St Thomas More, St Benedict, Candlemas. He 
added that the icon of St Joseph would come to our parish in mid March (an 
opportunity for the school to teach about the Holy Family). 
Proposals for the immediate future 
Lent - reconciliation service, with or without confessions; Lent talks weekly 
(maybe next year. Contact Sue Allen, Frances Mann); Passover meal (cannot be 
planned because of continuing high rates of Covid); Churches Together (Lent 
lunches); Stations of the Cross at both Mass centres; Maundy Thursday foot 
washing (if permitted) with the FHC children. Sonia Montagu and JB to 
resurrect Stations of the Cross. MK/SK to do one or two at Harleston? All the 
Triduum takes place at Bungay. 
JB reminded the meeting that the World Day of Prayer falls in March (first 
Friday). In previous years Carole Hunt had organised Bungay and Pat Hughes at 
Jay's Green. 
Fr M said that any event needed a three or four month lead in. The next PPC 
meeting would plan Pentecost celebrations. If the presbytery garden had been 
cleared month of Mary celebrations could take place there with possibly a 
statue of OL. Possibility of a Rosary group was mentioned. 

 
8. Caritas 



SK reported that there had been an initial meeting of interested people, which 
had discussed what types of need there might be in the parish, how these might 
be identified and how they might be met.  The meeting had also discussed the 
use of the Presbytery for parish activities.  In relation to this Fr Mike said the 
Downside transfer was taking a long time, and - although some furniture could 
be disposed of  - we should look to a year for things to be complete. Nothing 
could happen in the short term. RC said the Prayer and Listening Ministry 
would be starting soon, which could help some needs. MK said she had 
compiled a list of resources in Bungay and Harleston, and she had contacted 
Jacinta Welch (Caritas in the diocese) on how to set up a social action network. 
MK also said she intended to re-install the prayer board at Jay's Green. 

 
9. Barsham Light Show 
HK to research costs of putting on something similar as a fundraiser and report 
back. Energy usage would not be high. 
 
10. AOB 
The website sub-committee would meet Monday 7 February 11am via Zoom. 

 
11.Date of next meeting 
Tuesday 5 April 7.30pm, via Zoom. 

 
12. Wrap-up and closure 
There being no further business, the formal meeting closed at 9.11pm 

 
MK 2.2.22 


