
ST EDMUND'S ROMAN CATHOLIC PARISH, 
BUNGAY AND HARLESTON 

 
 

 
MINUTES OF A MEETING OF THE PARISH PASTORAL COUNCIL 

MONDAY 6 DECEMBER 2021 VIA ZOOM 
 
Present: Fr Mike Brookes (Fr M), Shirley Kalinauckas (chair), Samantha Barlow 
(SB) school, Jenny Beaugeard, Rebecca Clarke (RC) catechist, Helen Kirby (HK) 
safeguarding, Mary Kirk (MK) communications, Cathy Scott (CS) 

 
1. SK welcomed members and read the Synod prayer. 
 
Prior to the beginning of the meeting SK had asked members if they were still 
willing to share their email addresses within the group (agreed). There would be 
a wider updating of data/privacy in the new year after the transition of the 
parish to the diocese. 
 

• Agreed actions to be noted and carried out in red. 
 
2. Apologies: none 
 
3. Minutes of the meeting of 27 September had previously been distributed 
and agreed. No matters arising. 
 
4. Fr Mike's report:  

• Fr M would send MK an edited report for uploading to the website with 
the other reports.  

• JB asked for clarification on the finance committee. Its composition in the 
new year would for the moment be the same, with the exception of the 
current treasurer. 

• SB asked that the school should hold a set of keys to the church. Fr M to 
provide. 

• SK asked whether the 'welcome' board was outside the church during 
opening hours. Fr M said it would be 'soon'. 

• RC needed a key to the church. 
• HK holds a key to the hall and the cupboard. 
• Presents and offerings to the priest - discussed below. 

 
5. Chair's report: No comments. 
 
6. Safeguarding report: HK referred to the CSSA "Creating a Safer 
Environment", and said there were sections relevant to the catechist and to the 
communications officer, and that training should be undertaken in the new 
year. RC said there were consent forms etc which should eventually be stored 
safely in the presbytery. Fr M appealed for help in the new year to sort and 



shred out-of-date confidential papers. CS suggested a professional disposal 
company. 
 
7. CAFOD and Laudato si' report:  

• MK added to Mark Kalinauckas's report by saying that she and Mark and 
Shirley (separately) had taken part in Cafod Zoom meetings with parish 
representatives from the Dioceses of Brentwood and East Anglia, talking 
about this parish's experience of Live Simply. 

• MK said that the Cafod team intended to resume the annual January 
collection of material goods and money for refugees stranded in 
appalling conditions in and near Calais. Only goods on the current list of 
needs could be taken. She and JB would take material donations to the 
collection point in St Albans in JB's truck. Fr M said the church could be 
used as a collection point in Bungay. JG would be used in Harleston on 
Sundays. The appeal would be on Sundays 9 and 16 January. Second 
collections not to clash with other appeals (Fr M to check). HK 
highlighted a possible dilemma for donors whereby the authorities at 
Calais were known to confiscate or destroy goods donated.  She 
suggested donating to refugee centres in other countries including the 
UK.  MK said the two were not mutually exclusive. 

• Agreed that both were possible and desirable as the Calais collection was 
a one-off annually, and refugee action in this country ongoing. 

• Fr M said parish charities would be reviewed in the near future. 
• JB said the Cafod team now had a card reader which could be used for 

donations and transactions, and would be used on the door of the 
forthcoming concert in St Edmund's on 12 December, and at the stall at 
Fressingfield.. 

• The Live Simply plaque: agreed it should be installed visibly in the church 
porch at St Ed's. A framed photo of it should be placed visibly at JG. 

 
8. School report: No comments. 
 
9. Communications report: MK asked for permission to enlist the help of 
Fixrunner (approx £37) for one-off resolutions of technical problems which she 
could not fix herself. Agreed. HK asked that the priest's message on the home 
page be changed every month or so to make it more current. MK suggested the 
website team (MK, SK, HK + Fr M as a one-off) meet in the new year. 
 
MK said welcome packs needed redoing with fresh information; newcomers 
appreciated having something tangible handed to them. MK to produce dummy 
(ie example) for Fr M. 
 
10. Family Masses and Children's Liturgy: The Creation Mass on 7 November 
with the school's participation had been successful. A programme of Family 
Masses was now set up, aiming for once a month, and should be announced 
months in advance so parents could ensure attendance. There would be a 
school Mass approximately once a month as well. It was agreed to hold a 
Mothering Sunday Family Mass at JG, as there were now several families with 



young children.  Preparation and contact with parents should begin soon. Fr M 
agreed. There were two parishioners at JG trained as Children's Liturgists. CL at 
Bungay had lapsed for lack of children before Covid. 
 
11. Catechist's report: The date for Confirmation could not be set until the 
appointment of the new Bishop, unless the conferring of the Sacrament were 
delegated to the parish priest. The First Holy Communion programme was 
about to start. HK asked if it could coincide with a Family Mass to make it a 
special event for the children concerned. It will take place at the Family Mass on 
12 December. 
 
12. New PPC constitution: This was agreed unanimously, once it had been 
clarified that, starting in July, there would be a tabula rasa, and previous terms 
served would not count. There would be approximately ten members in all 
(elected + officers) plus any co-opted after elections. The current council would 
continue in an advisory capacity till July 2022. 
 
13. PPC statement about parish finances: It had previously been agreed that 
the PPC would issue a statement before Christmas about the financial position 
of a diocesan parish priest, explaining - among other things - that the Christmas 
and Easter offerings were vital for providing the wherewithal for eg  a holiday, 
though they count towards taxable income. SK as chair would sign this 
statement, and JB and MK would produce a draft for her to work on. It would go 
out with, but not attached to, the newsletter, and on the website for the 
weekend of 19 December. A statement from the finance committee about 
standing orders would be issued in the new year. 
 
14. AOB:  

• HK mentioned the light show at Barsham church as a possible fundraiser 
for St Edmund's. It was agreed to discuss this at the next meeting. 

• Fr M said the next meeting should include on the agenda planning for the 
year ahead to include major events of the Church's year. He expressed 
his gratitude to the PPC for their hard work, which was reciprocated. 

 
15. DONM: Monday 31 January 2022 7.30pm via Zoom. 
 
There being no further business, the chair closed the meeting at approximately 
9.06pm. 
 
 
MHK 7.12.21 


